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Speaker on Growth,
Change & Self-Leadership.

Helping leaders and teams stay clear, effective, and resilient,
during periods of rapid scale and change.

NatalieNeilson.com W




Growth is happening, but
it isn’t always integraled.

Many organisations are navigating constant change. While these shifts are
often necessary parts of a larger growth cycle, the reality of living through
it can feel unsettling and deeply uncomfortable for those navigating it. In

a world of increasing complexity and rapid transition, leaders are being
asked to adapt faster and handle more weight, often while navigating
their own internal resistance and quiet burnout.

“A business can only grow to the level
of its people.”

This means personal growth is business growth. Natalie’'s work sits at

the intersection of leadership and internal evolution, bringing clarity and
understanding to the expansion process. This helps individuals to build the
resilience and confidence required to move forward sustainably.

Who this work is for.

Natalie’'s work resonates most with environments that value depth,
self-awareness, and human leadership. It is designed for those who
recognise that growth isn't something to ‘push through’, but instead
something to understand and work with.

Natalie typically partners with:

Leadership teams and senior leaders navigating high-stakes
transition.

Founders, CEOs, and visionaries who act as the primary containers
for their organisation’s evolution.

Organisations navigating significant change or cultural growth.

Communities and audiences ready to move beyond standard
performance metrics into true self-awareness.



15 Years of Insight.
Proven Global Impact.

Natalie Neilson is a speaker and thought leader who explores the
intersection of self-leadership, personal growth, and organisational health.
Her perspective on navigating change from the inside-out is forged from 15
years of professional leadership and a life lived across borders.

Her experience and credibility is built upon three
key pillars:

»  The Global Perspective: Natalie’'s understanding of human systems is
shaped by radical adaptation. Having lived and worked across Scotland,
the USA, London, and throughout Europe, she possesses the rare ability to
stabilise herself and others amidst constant environmental shifts.

»  ‘The Professional Journey: Her background spans over a decade,
navigating leadership dynamics for global brands including Cigna and
Thermo Fisher across EMEA and North America. This is balanced with her
experience as a core leadership member scaling a start-up to its 2022
exit, leading the human integration of the merger with Blank Street Coffee.

»  ‘The Practitioner & Thought Leader: An |ICF Accredited Coach and
host of The Power of You podcast, Natalie has delivered high-impact
transmissions for firms like Ashurst and Bupa, and community audiences
including; Scottish Women in Business and The Melting Pot Edinburgh. She
specialises in helping leaders build the internal foundation required for
sustainable scale.




Signature lalks & themes

Navigating Change: Why Growth
Isn’t Linear

Growth rarely moves in straight lines, yet we often
expect certainty at every stage. This talk reframes
change as a natural cycle rather than a problem
to fix, exploring how periods of slowing down are
actually phases of recalibration. It is designed for
leaders who need to stay effective while navigating
the unsettling reality that growth rarely feels ‘good’
while it is happening.

Impact: Stabilises team output and reduces
leadership anxiety during high-stakes transitions.

Stop Making Growth So Hard:
Learning to Trust the Process

Over-efforting and control often slow progress
rather than accelerate it. This talk examines the
internal drivers behind urgency and perfectionism,
helping audiences understand when to act and
when to pause for more sustainable momentum.

Impact: Restores operational momentum by
identifying where perfectionism and control are
actually stalling progress.

‘The Duality of Growth: Choosing
the Full Experience

Expansion comes with uncertainty; opportunity
comes with risk. This session explores why
discomfort and doubt aren't signs you're doing

it wrong, they mean you're engaged. It removes
the shame attached to the human experience of
growth.

Impact: Increases risk tolerance and psychological
safety by removing the shame of uncertainty.

Mastering Self-Leadership:
Building the Capacity to Hold
More

Growth is limited by capacity. Natalie explores

the internal foundation that allows people to hold
more responsibility and visibility without becoming
fragmented. Insight alone isn't enough if the
internal infrastructure aren't there to support it.

Impact: Drives sustainable scaling by providing the
internal resilience to manage higher complexity
without burnout.

Collaboration as a Mirror: Why Relationships are a Growth Catalyst

Our relationships at work surface patterns and reflect back parts of ourselves we may prefer to avoid. Natalie
reframes tension and resistance as information, helping teams move from projection into responsibility and

healthier working cultures.

Impact: Converts interpersonal friction into cultural data to improve team cohesion and safety.




Bevond Performance.

Into Integration.

Natalie’s personality is energetic, yet her speaking style is I~ 4 E yﬁ
grounded, calm and transmission-led. pr N % B
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Rather than highly scripted, slide-led talks, Natalie prioritises
a guided experience, adopting a coaching stance that
creates a calm, focused space where insight doesn't just
land intellectually but integrates deeply, acting as a catalyst
for growth and lasting behaviour change.

Natalie’s work is deeply personal and highly relevant to
the challenges organisations face today, from navigating
constant change to building self-aware leaders, to
supporting people through growth without burnout.

She works with businesses, conference audiences, and
community leaders, who recognise that sustainable
performance begins internally.

The Experience

L =5 )

Guided

These sessions feel less like a
performance and more like
a guided experience. Natalie
provides the framework

for leaders to explore their
own expansion without the
pressure to ‘perform’ or have
all the answers immediately.

Responsive

Natalie meets the room
where it is, responding to the
energy and the context of
the moment. This ensures the
dialogue remains relevant

to the actual pressures and
complexities the team is
facing in real-time.

Grounded Impact

Thought-provoking, reflective,
and quietly powerful. The
result is a room that feels
more capable, clear-headed,
and resilient in the face of
growth.



Engagments & Formatls

Natalie partners with environments that value depth and human leadership. Each engagement is shaped to the specific
context and desired outcomes of the organisation, ensuring that the transmission addresses the specific stage of growth

or transition the team is navigating.

Keynote Fireside Chats, Panels
Transmissions: & Podcasts:

High-impact, soul-led addresses Intuitive, unscripted dialogue and
for major stages. Designed to expert contribution. Bringing a
shift the frequency of a room and grounded, human perspective to
provide a shared language for the complex topics like leadership,
internal experience of expansion. risk, and personal evolution.

SCOTTISH WOMEN
IN BUSINESS

Communicate
Connect « Collaborate
Celebrate

Facilitated
Conversations:

Deep-dive sessions for leadership
teams and visionaries. Focusing on
the ‘internal infrastructure’ required
to lead through high-stakes
change without fragmentation.

Note on scale: The Natalie Neilson brand is dedicated exclusively to keynote transmissions and high-frequency
leadership facilitation. For organisations looking to support growth at scale through structured coaching
solutions, Natalie is the founder of TTM Coaching, a coaching ecosystem and platform that partners with
organisations to develop leaders and teams through high-quality, outcome-driven coaching.

Best for: Organisations seeking coaching solutions at scale with clear business outcomes.



Trusted Perspective.
Proven Impacit.

Natalie’s work is deeply personal and highly
relevant to the challenges organisations face

today, from navigating constant change,

building self-aware leaders, to supporting

people through growth without burnout. She

works alongside organisations, conference audiences,
and community leaders, who recognise that sustainable
performance begins internally.

THE
MELTING
POT

Bupa

Ashurst

communicate connect collaborate

“Natalie’s session made me realise I can embrace
change and do things that perhaps not everyone
would want to or be willing to. It gave me a sense
of achievement over the things I've done in my

life that sometimes I don’t think I give myself
enough credit for (Not ashamed to admit I was a
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little tearful relating to her story).
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The Outcome: Shifting from emotional pressure to a
sense of achievement and leadership clarity.



‘The Path Forward

Ready to bring clarity, calm, and depth to your next event?

1 Initial Enquiry: Share your event vision and audience context.

g ! Alignment Call: A brief session to ensure the transmission
aligns with your specific objectives and desired impact.

Delivery: A grounded experience that leaves your audience
feeling clear, capable, and ready for their next expansion.

Connect & Explore:

Book an Initial Alignment Call .
Website: natalieneilson.com

natalieneilson.com/speaking/ Podcast: The Power of You
Newsletter: The Spark
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https://natalieneilson.com/
https://podcasts.apple.com/gb/podcast/the-power-of-you/id1737671346
https://natalieneilson.com/insights/
https://natalieneilson.com/speaking/
https://natalieneilson.com/
https://open.spotify.com/show/7pwtXffF3txGy4GIQLTMtg
https://natalieneilson.com/insights/#spark
https://substack.com/@natalieneilson
https://www.instagram.com/natalie_neilson_x/
https://www.linkedin.com/in/natalie-neilson/
https://www.youtube.com/@Natalie-neilson
https://www.tiktok.com/@njohnston_ttm
https://open.spotify.com/show/7pwtXffF3txGy4GIQLTMtg?si=342ac040bc0b4c1d
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